OPEGA Biennial Work Plan for 2013-2014 ( Status updated as of 4-24-13)

Detailec
Resp General Scope
Project Topic Dept Phase Scope Avail?
In Progress
Maine Housing Results achieved in the Weatherization Program and the effectiveness
Maine State Housing Authority Authority Fieldwork [and efficiency of LIHEAP program administration. Yes
Dept of Admin Follow-up to monitor OIT goals and action plans for improvements in
and Financial project management, disaster recovery and business continuity, and
Office of Information Technology Services Fieldwork [supporting the State's data and information needs. Yes
Accessibility and responsiveness of PUC processes available to citizens
for pursuing concerns regarding regulated utilities, and measures for
Public Utilities Commission PUC Fieldwork [ensuring PUC regulates in an unbiased, impartial manner. Yes
Special Project: Technical Assistance for OPEGA is providing technical assistance with development and
Education Committee Contracted Study issuance of RFP, selection of consultant, and monitoring of consultant
of Education Funding NA NA progress and contract deliverables. No
Completed
Planned
DAFS
Bureau of
Alcoholic
Beverages and
Lottery
State Lottery Operations Revenues, expenses, operations and oversight. No

Suspended




